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FINANCE COMMITTEE AMENDMENT

The Finance Committee offers the following first amendment to File No. 2016-176:
(1) On page 1, lines 6-7, strike “JACKSONVILLE JOURNEY (SF 019)/SPECIAL EVENTS (SF 01A)” and insert “Jacksonville Journey Special Council Contingency and Special events fl/GA game bleachers accounts”;
(2) On page 1, lines 10, 20, 23, and 25, strike “B.T. 16-050” and insert “Revised B.T. 16-050”;
(3) On page 1, lines 5, 23, and 25, strike “$1,885,074” and insert “$1,535,074”;
(4) On page 1, line 20, strike “Exhibit 1” and insert “Revised Exhibit 1, labeled as “Revised Exhibit 1, Rev B.T. 16-050, March 14, 2016 – Finance””; 

(5) On page 1, line 29, after “analytics” insert “as more particularly described in Exhibit 3 attached hereto, which attaches the following: 1. Journey Program Funding Recommendations; 2. 1,000 in 1,000 enhanced document; 3. Early Learning Coalition Deliverables; 4. Jax Journey 1.5 Mile Buffers; 5. Teens ages 13-18 Program Design; and 6. 16-24 Years Old no longer in secondary education Program Design”;
(6) Remove Exhibit 1 and replace with Revised Exhibit 1 attached hereto, which attaches Revised B.T. 16-050;

(7) Attach Exhibit 3 attached hereto, which attaches the following: 1. Journey Program Funding Recommendations; 2. 1,000 in 1,000 enhanced document; 3. Early Learning Coalition Deliverables; 4. Jax Journey 1.5 Mile Buffers; 5. Teens ages 13-18 Program Design; and 6. 16-24 Years Old no longer in secondary education Program Design;

(8) On page 1, line 1, amend the introductory sentence to add that the bill was amended as reflected herein.    
Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel
Legislation Prepared By:
Margaret M. Sidman 
G:\SHARED\LEGIS.CC\2016\Amendments\2016-176 Finance Amd.doc
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Funding Recommendations
$1,535,074

Funding targeted in the following 10 zip codes: 32202, 32205, 32206, 32208,
32209, 32210, 32211, 32218, 32244 and 32254.

Targeted funding

>

>

»

»

There is an urgent need to stabilize some of our most fragile neighborhoods
with intense services with targeted programs.

Teenagers have not been a focus of city funding and we recognize that the
violent acts are occurring at a younger age.

Continually the community says “we need jobs” without income individuals
can't succeed.

We must measure/analyze and critique on an ongoing basis any new
program that is funded and those programs currently funded through the Jax
Journey. We will identify Key Performance Indicators (KPI) and dashboards
to review quarterly.

Neighborhood Stabilization

>

1,000 in 1,000 a proven program which moves families from poverty to self-
sufficiency in 1,000 days. Sixty residents of Eureka Gardens have been
assessed and will enroll in the program. Assessments of 100 potential clients
in Cleveland Arms and Washington Heights will be conducted and those that
are ready will also be enrolled. $127,000 (6 months of funding)
Intergovernmental Services will administer the grant.

Early Learning Coalition-Child care centers with a 3-4-5 star rating within 1.5
miles of Eureka Gardens, Cleveland Arms, Moncrief Village and Eagle Rock
will be asked to participate in a pilot program for 125 children who are
already receiving School Readiness support. The program will provide child
care enhancement vouchers, a strong family component, and outreach to the
children in the four identified complexes. $253,750 (6 months of funding)
JCC will administer the grant.

Teen Programming

>

RFP Teens 13-18 or still in school-The RFP will encourage the work-learn-play
modes and any nonprofit can apply. This will be for 12 months of funding
with a start date of 6/1/16. $350,000 JCC will administer the grant.

Workforce Development/Jobs

>

>

Expand the City Summer jobs program from 142-300 $227,791

RFP Programs for 16-24 year olds, those not in school-The RFP will focus
assisting children to improve their basic literacy skills; obtain a GED/HS
diploma; training related to employment; obtaining employment. Any
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nonprofit can apply. This will be for 12 months of funding with a start date of
6/1/16 $380,033 Intergovernmental Services will administer the grant.

> Increase ex-offender employment contracts for jobs $12.00 or higher (living
wage $10.75) $50,000 Funding will be through Parks.

> Expand the Explorers Program JFRD-JFRD currently conducts the program
and this funding will allow for the expansion of the program. Participants
engage in activities throughout high school which culminates in taking the
exam at age 18 to become a firefights. This is 6 months of funding for 40
students. $75,000 JFRD will administer the program.

NLP Logix Continued Analytics/Data Collection/Literacy Analysis
> Seven months (March 1-September 30) $71,500

Additional funding:

Sheriff Williams has committed 20% of the fines/forfeiture money for 1) programs.
The program will focus on small faith based organizations. This will be discussed in
detail at the March 3, 2016 JJOC meeting. Technical assistance will be provided.

Prepared by:
Debbie Verges
Project Director
Jax Journey
3/17/16
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1,000 in 1,000
Moving 1,000 people out of poverty every 1,000 days

Sole Source
1,000 in 1,000 is the only proven program in Jacksonville that has the scale, the partnerships and the capacity to
move families from poverty to self-sufficiency.

The Sole Source procurement will fund two specific arenas:

e Assessment of families currently living in subsidized housing in the 10 Jax Journey zip codes to assess their
readiness for the 7,000 in 1,000 program. Families who are ready will be immediately enrolled by meeting
the basic requirements of Employment (having held full-time employment for at least 6 months), Education
(have a high school diploma/GED) and basic financial literacy (being banked and having a monthly budge).
Families who are not ready will be offered Financial Stability services to attain readiness with case
management services. by Family Foundations.

e Enrollment in 7,000 in 1,000 for families who are currently living in subsidized housing in the 10 Jax
Journey zip codes.

Program Overview
The 7,000 in 1,000 program moves families from poverty to self-sufficiency by building human, social and financial
assets. The Pilot Program identified the 9 Pivotal Assets that families need:

o Quality Child Care o Resolution of Criminal Backgronnd — ®  Earned Income Tax Credit
o _Affordable FHousing o Job Training ' o Monthly Budget Management
o Reliable Transportation o Acconntability o Parent University

When families achieve at least 7 of these 9 Pivotal Assets, they more than double the probability that they will move
out of poverty. The Return on Investment is significant — returning $16.23 for every $1 invested.

Results and Metrics

Assessment — Each of the assessed families will receive an Action Plan to attain basic readiness for the 7,000 in
1,000 program. Based on each family’s individual situation relative to the 9 Pivotal Assets, they will be connected to
the appropriate community resources from 7,000 in 1,000 partners so that they can start the work to move from
poverty to self-sufficiency.

Enrollment in 1,000 in 1,000 A family graduates the program when they increase income by at least 15% or above
the Poverty Level, whichever is higher and obtain at least 7 of the 9 Pivotal Assets. Income increase is critical
because families then contribute to the economic development of the community, increase the tax base and reduce
dependency on subsidies.

¢ Income increase goal is $4,500 annually

o Subsidy decrease goal is $2,500 annually

Collective Impact

Rather than attempting to solve the issues one at a time, 7,000 in 1,000 supports families in building all 9 of the
necessary Pivotal Assets. This is only be accomplished by working through a collaboration of partners who bring
the necessary resources and expertise to the table. With support from the Leadership Council comprised of top
executives, these 20 partners comprising the public, private and nonprofit sectors have aligned around a collectve
approach to maximize impact. By working together, we identify how to best provide opportunities to build strong
families within our social services system of care. This work changes the very fabric in which our social services
operate. The implementation of this program identifies and cements collaborations where we all work together with
the knowledge that families must attain all 9 Pivotal Assets. This approach does not require the construction of new
bricks and mortar facilities to succeed; it requires that agencies work in partnership rather than in silos.
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Early Learning Coalition
Sole Source Provider
Child Care Enhancement

Deliverables

Serve 100 children who are already receiving School Readiness (SR) funding — Apr. — Sept.

Identify SR children who live in HUD anchor complexes and attend child care sites in the 1.5

mile radius

Identify 4 centers, who have a 3,4, or 5 star in each identified neighborhoods

Provider scholarships for the children so parents have no cost to attend one of the 4 selected

centers

Invite Parent to agree to the requirements of the scholarship which include family engagement

activities/trainings at center or HUD site. Ensure children meet the 70% attendance

requirement.

Family engagement will include outcome metrics and will require training and/or family

engagement activities along with lending library requirements to support reading aloud to their

children.

Invite 4 Centers to participate (selected based on # of SR children, star and proximity to anchor)

Create a center contract requiring the centers to increase their star by one over the course of a

year, creating quality benchmarks during the 1* 6 months of the funding.

Funding to centers base on SR scholarship age group and star rating.

TA assistance provider anchored to quality assessment

Require Centers to meet 5 star ratios for 0-4 classrooms as a benchmark

Require Centers to show how they will invest in their center structure using the ERS checklist

completed by ELC

Commiit to reporting on attendance and to creating a family friendly center environment

Education, training and support for families with children 0-5 who live in the HUD complexes.

Goals:

> To ensure families understand how to choose quality care and why it is important. Metric
would be an increase in the number of children attending 3-4-5 star centers.

% Increase the star rated centers in the radius of each HUD; increase the 1-2-3 star centers to
become 4-5 stars.
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Teens ages 13-18
Program Design

PURPOSE
Provide services to individuals 13-18 years of age who are still in school and living in zip
codes: 32202, 32205, 32206, 32208, 32209, 32210, 32211, 32218, 32244, and 32254.

DELIVERABLES
Key deliverables from the organization are expected monthly & at the conclusion of the
project. Additionally, awardee(s) is expected to maintain designated data to accommodate
the external analytic provider:

e Number of participants receiving training/services related to the program.

e Number of participants receiving a code of conduct violation in school.

e Number of participants remaining free from arrests.

SCOPE OF SERVICE

Describe how grant funds will be used to serve children 13-18 years old or still in school by
providing a detailed program description which will outline the steps necessary to achieve
program goals. This could be done through a flow chart process. The detailed program
description should include but not limited to a staffing plan, program design plan, evaluation
plan, and steps to improve the outcomes of the participants.

e Program plan should be designed around the work-learn-play model. The program
should contain at least 2 of the 3 components.

Staffing plan for the programs and qualifications of staff conducting the program.
Programs should demonstrate their past history with program delivery and explain the
positive outcomes that have been delivered.

Barriers to participation should be addressed in the program plan.

Program will be weighted for those that have partnerships with other organizations.

Evaluation plan is the qualitative and quantitative measures as well as the process,
which an agency will use to evaluate the effectiveness of the program.

Definitions:
o Participant - individuals 13-18 years of age or still in school and reside in zip
codes listed above.
o Agency must be Florida Non-For Profit or 501© 3, have an office located in
one of the zip codes listed above.

PAYMENT
Payment for services will be based on the number of participants and the frequency/dosage.
Budget should reflect a unit of service cost.
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Program Design:
PURPOSE

Provide services to individuals 16-24 years of age who are no longer in a Secondary Education
Institution/School living in zip codes; 32202, 32205, 32206, 32208, 32209, 32210, 32211, 32218,
32244, 32254.

DELIVERABLES
Key deliverables from the organization are expected monthly & at the conclusion of the project.
Additionally, awardee(s) is expected to accommodate externa! analytic provider:

e Number of Participants receiving training/ services related to Adult Basic Education

e Number of Participants completing training/ services related to increases in Educational
Functioning Levels

e Number of Participants receiving training/ services related to obtaining a G.E.D/ or High
School Diploma

e Number of Participants completing training/ services related to obtaining a G.E.D/ or High
School Diploma

e Number of Participants receiving training/ services related to obtaining employment

Number of Participants receiving training/ services related to post-secondary certification/
Degree

Number of Participants completing training/ services related to post-secondary certification

e Number of Participants completing training/ services related to obtaining part-time
employment

Number of Participants gained full-time employment at minimum wage ($8.05)

Number of Participants gained full-time employment between minimum wage & livable wage
($10.71)

Number of Participants gained full-time employment above livable wage
Job Retention % rate at 30 days, 90 days
Reduced recidivism/ arrest rates at 6 months, 1 year and 3 years

SCOPE OF SERVICE

Describe how grant funds will be used to increase the education, certification or employment
opportunities to individuals 16-24 years of age who are no longer in a Secondary Education Institution
by providing a detailed program description which will outline the steps necessary to achieve program
goals. This could be done through a flow chart process. The detailed program description should
include but not limited to a staffing plan, program design plan, evaluation plan, and steps to overcome
barriers to education, certification, or employment.

e Staffing plan for the programs and qualifications of staff conducting the program

e Program plan should include but not be limited to: screening, assessments, soft skills training/
services, hard skills training/ services, detailed case management, job coaching, legal
services, job placement and outreach services, and job retention services

e Evaluation plan is the qualitative and quantitative measures as well as the process, which an
agency will use to evaluation the effectiveness of the program.

e Overcoming barriers to employment should include but not limited to: increasing literacy,
resume development, interviewing abilities, attire, transportation, child care, outpatient
counseling, eliminating legal obstacles, and employment follow-up
Definitions;

o Participant - individuals 16-24 years of age who are no longer in a Secondary
Education Institution in zip codes listed above. Additionally, agency must be Florida
Non-For Profit or 501© 3, have an office located in one of the zip codes listed above,
and the provider can't be a current ex-offender Jax Journey awardee.

o Recidivism: Any rearrests within 365 days of the participants signed agreement date
that was a completer or non-completer of the program.

o Screenings- an initial short screen or intake to determine possible needed services.
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o Assessments- an data driven too! used to determine possible needed services over
looked by an initial screening intake.

o Soft Skills - (People Skills) training or services provided to a participant that last less
than 12 hours such as; teamwork, communication, flexibility, patience, persuasion,
time management, motivation, resume writing, interviewing skills.

o Hard Skills - training or services provided to a participant that are more on an going
basis (weeks not days) leading to a measurable outcome such as a certification, or
skill which will increase wage or job retention.

o Case Management - collaborative process of assessment, planning, facilitation, care
coordination, evaluation, and advocacy for options and services to meet an individual's
and family's comprehensive needs through communication and available resources to
promote quality, cost-effective outcomes.

o Job Coaching - training of an employee by an approved specialist, who uses structured
intervention techniques to help the employee learn to perform job tasks to the
employer's specifications and to learn the interpersonal skills necessary to be accepted
as a worker at the job site.

o Post-Secondary Certification refers to those whose highest level of educational
attainment is an apprenticeship or trades certificate or diploma (including 'centres de
formation professionnelle'); college, CEGEP or other non-university certificate or
diploma; university certificate or diploma below bachelor level; or a university degree.

o Secondary school referral to several types of schools. The first type is a traditional,
comprehensive high school, comprising grades 9-12. Another type is alternative
schoals, including continuation schools, which serve those same grades. In some
jurisdictions, ‘secondary school’ may refer to an institution that houses grades 6-12.
The term 'secondary school' also categorically inciudes both middle school and high
schoal.

o Programs will be weighted for those that have partnerships with other organizations.

o Adult Basic Education refers to services to increase an individual in Reading, Math, and
Language skills so they are able to begin testing toward a G.E.D.

o Educational Functioning Levels are standard measures used in testing an individual’s
G.E.D skill level.

o G.E.D. stands for “tests of general educational development” that measure proficiency
in science, mathematics, social studies, reading, and writing.

PAYMENT

Payment for services will be based on the number of participants who obtain employment for
minimum of two weeks (10 days). This payment will occur once verification is received of
employment and the type of employment obtained, as well as any G.E.D. /H.S. diploma or any post-
secondary certification.

Recipient needs to quote a price for the following;

Dollar amount for Participants completing training/ services related to increases in Educational
Functioning Levels (EFL).

Dollar amount for Participants completing training/ services related to obtaining a G.E.D/ or
High School Diploma

Dollar amount for Participants completing training/ services related to obtaining a G.E.D/ or
High School Diploma

Dollar amount for Participants completing training/ services related to post-secondary
certification

Dollar amount for Participants completing training/ services related to obtaining part-time
employment

Dollar amount for Participants gained employment at minimum wage ($8.05)

Dollar amount for Participants gained employment between minimum wage & livable wage
($10.71)

Dollar amount for Participants gained employment above livable wage

*If an agency is paid for an ELF/GED/HS Diploma, certification, or employment placement and through
hard skills/ services a higher category of employment placement is made the provider can be paid the
difference. COQJ reserves the right to reallocate funding based on deliverables.
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City of Jacksonvi g, Florida
Request for Budget Transfer Form

Office ot the Mayor 7.8,8, 10
Departmant or Area Respansible for Contract / Compliance / Ovaersight Council District(s)
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Section of Code Being Waived {if applicabla): N/A CIP {yes or no): No
Justification for Waiver
[n/A

Justification for / Description of Transfer;

This transier will appropriate additional funding for an expanded Jacksonville Joumey Program to support the fallowing components: neighborhood stabilization, leen
- {programming, workfarce development and jobs and analytics. Funding is targeted in 2ip codes 32202, 32205, 32206, 32208, 322089, 32210, 32211, 32218, 32244 and

- Loae ML Vo - 041
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CITY COUNCIL
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Approved:

[,
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